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Introduction

As a land-grant institution, Purdue University has a long tradition of research, teaching, and community outreach. Since 2001, Purdue has focused its efforts in three primary areas; discovery that expands the realm of knowledge, learning through dissemination and preservation of knowledge, and engagement through exchange and application of knowledge. It is through the engagement piece (primarily) that Extension will create new opportunities to advance our communities promoting social, cultural, and economic development.
Workforce development is crucial to the economic vitality in our local communities, the state, and the nation. However, several factors influence the workforce, and thus, community and economic growth and sustainability. Population is one of many factors influencing growth and development. For example, the growing aging population has led to an increased demand for health services while at the same time producing change in the size and demographic composition of the labor force. Between 2002 and 2012, the U.S. population is estimated to increase by 24 million; this is a slower rate of growth than that seen between 1992 and 2002 and 1982 and 1992. The effective of population growth on occupations varies depending on the age distribution. For example, the youth population (aged 16 to 24) is expected to grow 7% between 2002 and 2012, while the population aged 55 to 64 is expected to grow by 44% or 11.5 million people, and the population aged 35 to 44 will decrease in size.
The immigrant population is growing 6.5 times faster than the native born population and is estimated to comprise 24% of the U.S. population in 2050, up from the current 13%. Hispanics are the fastest growing and largest immigrant group in the U.S. The public policy implications of immigration stem from its impact on population growth, employment, and wages. Immigrants arriving in the U.S. after 1990 are expected to contribute two-thirds to the growth in U.S. population between 2000 and 2005. Until recently, Hispanic population growth occurred primarily in urban U.S. areas, with roughly 90% of Hispanics residing in Metro areas. However, the nonmetro Hispanic population growth more than doubled between 1990 and 2000, and accounts for over 25 percent of population growth in these areas.

In the 12 months ending March 2004, the economy added 1.3 million new jobs, with non-citizens capturing 378,486 (28.5%) of these jobs. Hispanic growth in nonmetro counties is concentrated in agriculture, but recent data shows a great deal of occupational diversity. Where 17% Hispanics residing in nonmetro areas held jobs in agriculture in 1990, in 2000 only 11 percent held agricultural positions, with 17% reporting employment in general service jobs, 14% in precision production jobs, 11% in machine operations, 11% in farm work, and 10% as handlers, equipment cleaners, helpers, and laborers.

Immigrants are three times more likely than U.S. natives to not have a high school degree, leading to low-wage jobs during a time when wage growth is highest among college-educated workers and lowest for the least educated workers. The linkages between education, employment, and wage are not isolated among Hispanic populations, but instead reflect the growing economy and industrial restructuring of the 1990s, causing employers to demand higher skilled workers with at least a high school education. Only the rural industry areas of service and manufacturing experienced an increase in wage among unskilled workers and, to a lesser extent, professional workers relative to the wage of skilled workers.
The report and proposed strategies that follow guide the activities of the LCD Extension educators and specialists as they strive to address the challenges outlined above. Specifically, the report makes a case for Extension to take an active role in promoting workforce development in Indiana, including the support, development, and expansion of community learning centers to promote an educated and skilled workforce. 
The goals and strategies outlined provide guidance to the LCD staff in promoting workforce development at the local, regional, and state level to support community economic development. The plan includes the establishment of new business, the expansion of new and better paying jobs, and support for social and cultural growth advancing community amenities deemed important for attracting new business and growing and retaining a diverse workforce.
 Planning committee
Cathy Bastin, Joetta Burrous, Jeff Burbrink, Carmen Derusha, Bill Horan, Todd Hutson, Michael Reetz, Ella Patton, Aadron Rausch (Chair)
Mission
Contribute to the economic vitality of communities by encouraging partnerships to support a well- educated and diverse workforce through life-long learning opportunities.
vision
Indiana communities will experience sustainable:

· Healthy economies characterized by low unemployment, high wages, diverse

businesses and a diverse and qualified workforce.

· Efficient community learning networks that are community-driven and supported.

· Local, regional, state, national, and international partnerships.

· Growth of social, cultural, and human capital to enhance the quality of life

necessary to attract and retain a qualified workforce.

Key Stakeholders and Community Partners
Arts and cultural organizations

Association of County Commissioners

Chamber of Commerce

Community Foundations

Community-based organizations

Department of Natural Resources

Economic Development (Local)

Employers/Local Business

Employment Agencies (Temp Agencies)

Faith-based organizations

Goodwill

Hospitals

IHETS

Indiana Department of Commerce

IVY Tech/Purdue (centers)/Higher Education

Krannart Business School

Leadership (Community) Association 

Libraries

Local government

Media

Migrant worker assistance organizations

Other State Agencies

PCARET

Purdue International Association

Schools/ Department of Education

Service clubs

Small Business Development Centers

State Schools of Business (Higher Ed)

Technology Providers

USDA, Resources and Conservation Development

USDA, Rural Development

Workforce Development/Work One

Youth-serving organizations

SWOT Analysis

	Strengths

Extension has personal connection in communities
Linked to the land-grant university system

Nationally networked – dissemination model
Research-based programs and services

Expertise and skills of staff (LCD formed/Nolan)

Resources and infrastructure (T1 lines, etc)

Recognized source of information/education

Partner rather than compete with local organizations

Successful learning centers = model LC

92 county-base linked statewide and nationally

Strategic placement in every Indiana community

Purdue brand = credibility (focus on econ. dev)

Multi-disciplinary engagement from university

Links to Spanish-speaking community growing

Extension as a convener/known face in community
4H links to youth (PK – 12) experiential learning

Access to the general public

Encourage civic participation in community

Inform community leaders = public policy input

Support the dev. of Comm.-based organizations

Partner, expanding community resources

Use a collaborative facilitation style

LCD mobilizes information/resources supporting 
   community-economic development

Learning Centers facilitate access to edu./skills

Resident-driven focus (POW)

Provide mechanisms to move AG forward

Unbiased information
	Weaknesses
Extension is tied to local funding (limiting)

Lacks diversity among staff (minority/cultural)

Limited funding

Too focused in Ag – not growing with development
Perceptions limit engagement (Corn/Cows)

Low visibility (what do we do well?)

Low knowledge of how to gather/show impact

Workforce is a regional issue/ our focus local

Do not have a close working relationship with
   workforce development community (e.g.,
   workforce investment boards, etc.)

LCD new in this focus area – limited resources

Lack specialists with training in workforce

Lack of support/skill to raise funds 

Linked partnerships

Disconnect between campus and county

University policies/practices/inefficiencies

Getting resources from Purdue (IT) cumbersome 

	Opportunities

New partnerships/audiences/funds/resources

Opportunity to serve distressed communities
Use our dissemination model

Serve more diverse audiences/new challenges

Connect WF to employers and support edu/partners

Impact increases recognition, partners, funding

People begin to come to us

New State administration = new ideas

University links help us serve diverse audiences

Prepare a diverse workforce (bridge barriers)

Train staff – reach out to ELL

Outreach to employers – work with ELL

Move to a regional focus in some of our work

Learn to do more with less

Bridge broader univ. engagement and Extension

Engagement through Purdue

Create mechanisms to support fee services

Create a more contemporary image of Extension

Opportunities to access knowledge and resources
   from other colleges at Purdue
	Threats
Community competition or perceived competition
Way we do Extension publicly and internally

Turf issues

Purdue perceived as a threat to community 
   economic vitality in some communities

Don’t have a history of playing in workforce

Balancing needs of tradition and new audiences
   without losing support

Perception of traditional audience (left behind)

Balance development of new business and support
   for old business

Balance Extension model and Engagement model

Try to do too much = reduce credibility

Reduced funding to counties to support  

   staff/resources

Limited mechanisms to support sustainability 
   in learning centers




Developing Goals and Strategies
The planning committee determined that it would be best to develop a plan that could be carried out over the next five years. The goals and strategies outlined below identify only a limited number of goals and subsequent strategies to guide the focus and activities of the Leadership and Community Development Extension educators and specialists in the area of workforce development, including the role of learning centers. 

The committee focused on the current strengths of the university and Extension in promoting workforce development and lifelong learning through community-based learning networks. Yet, the group also remained mindful of weaknesses, including the absence of efficient and effective mechanisms for “doing the business of Extension.” In addition, the goals and strategies address external threats as Extension, and the LCD area in particular, balance attention to new issues and audiences while maintaining quality service to traditional audiences.
The Key Results Areas outlined below reflect those areas in which the committee believes Extension and the LCD educators and specialists must achieve success to support workforce development and lifelong learning. 
Keys Results Areas
· Make the most of current resources and expertise

· Improve efficiency and productivity within Extension and communities

· Enhance and expand collaborations and partnerships

· Achieve and maintain engagement of traditional and new audiences

· Capitalize on emerging trends in workforce development and lifelong learning

· Increase public relations and awareness of the Extension resources

· Mobilize and expand programs and services
· Increase utilization of technology and diverse methods of engagement
· Improve human resource development and training 

· Adapt procedures at the university and community level to support learning networks

· Increase revenues and improve financial condition of Extension

Goals and Strategies
Goal I and its two accompanying strategies focus on the identification of current workforce development efforts, programs, and services, and the identification of gaps and inefficiencies to address community workforce needs. The committee identified that every community is different. Some communities have completed a community needs assessment identifying workforce strengths and weaknesses. Others have completed a process of assessment, but now struggle with putting in place strategies to enhance workforce development. Thus, the committee identified a process by which LCD educators would begin “where communities are,” completing an assessment where needed or building on the current efforts and findings where an assessment has already taken place. 
Key Results Areas: Make the most of current resources and expertise; Improve efficiency and productivity within Extension and communities; Enhance and expand collaborations and partnerships; and Increase public relationships and awareness of Extension resources.
Goal I – Identify gaps and inefficiencies in workforce development impacting Indiana employers and employees.
Strategy 1.1 – In communities where a comprehensive workforce assessment has been conducted, we will build relationships to understand and collaborate.

Tasks

· Identify partners in workforce development
· Bring in stakeholders as a group
· Identify research studies in the areas of workforce development
· Draw conclusions and share results with key stakeholders
· Complete a final report of the gaps and inefficiencies in community workforce development
Strategy 1.2 – In communities where a comprehensive workforce assessment has not occurred, Extension will facilitate an assessment in collaboration with community partners. 

Tasks

· Develop the research to conduct a comprehensive workforce assessment
· Bring together key stakeholders and collaborators
· Review any current workforce studies in the community
· Conduct comprehensive workforce assessment
· Draw conclusion and share with key stakeholders
· Complete final report identifying the gaps and inefficiencies in community workforce development
Recommended Resources

Professional staff with expertise in workforce development and analysis; community studies; LCD team of educators and specialists

Key Stakeholders

Department of Workforce Development, Industry groups, employers, community leadership organizations, Krannert or other business schools
Goals and Strategies

The first goal and strategies outlined a process for identifying current gaps and inefficiencies in workforce development resources; while, the second goal and strategies reflect Extension’s response. The committee emphasized the need to identify infrastructure supports in communities, establish mechanisms to enhance engagement efforts, and create evaluation measures to determine the efficacy of such mechanisms to support university/community efforts. 
Key Results Area: Make the most of current resources and expertise; Improve efficiency and productively within Extension and communities; Enhance and expand collaborations and partnerships; Adapt university procedures to support learning networks; Increase public relations and awareness of Extension resources; Mobilize and expand programs and services; and Increase utilization of technology and diverse methods of engagement. 
Goal II– Deliver and /or facilitate programs and services to meet workforce needs.
Strategy 2.1 – Develop program plans to meet community workforce needs.

Tasks

· Complete an infrastructure inventory
· Identify delivery mechanisms for program expansion
· Determine partners and collaborators
· Determine preferred education/skill delivery methods
Strategy 2.2 – Implement program plans to meet community workforce needs

Tasks

· Identify delivery methods and secure resources (space/IT)
· Establish fee structure (when applicable)
· Market programs and services to determine feasibility
· Increase awareness of CES resources
Strategy 2.3 – Evaluate programs to determine impact on local workforce needs


Tasks

· Identify current evaluation instruments for use or adaptation
· Establish evaluation instruments and secure IRB approval
· Evaluate mechanisms in conjunction with programs and services
· Analyze evaluation data
· Adapt plans as needed to meet workforce needs
Recommended Resources

Staff with expertise in workforce, facilitation, evaluation, and distance education, funds for evaluation, evaluation instruments, staff training, funds for marketing programs

Key Stakeholders

Educators, employers, business, employees, employment agencies (Work One), SBDC, Community organizations, Kelly School of Business or other such entities.
Goals and Strategies

In goal three, the committee builds on previous efforts that identified the resources and community infrastructure to support diverse engagement and delivery methods, identifying resources within the community and on campus that can be utilized, recommending a central Web-based depository outlining available programs, resources, and expertise that reaches across the university campus, the state, and nationally to identify or develop new educational resources to meet workforce needs. 
Key Results Area: Make the most of current resources and expertise; Improve efficiency and productivity within Extension and communities; Enhance and expand collaborations and partnerships; Capitalize on emerging trends in workforce development and lifelong learning; Increase public relations and awareness of Extension resources; Mobilize and expand programs and services; Increase utilization of technology and diverse methods of engagement; and Increase revenues.
Goal III – Identify and develop educational resources to meet workforce needs  
Strategy 3.1 – Identify Purdue and community expertise and resources available

Tasks

· Research to determine existing assessment tools 
· Implement assessment of current resources
· Collect and analyze results
· Create a web-based inventory of available programs, services, expertise on campus and throughout the state and nation
Strategy 3.2 – Develop new resources to address workforce needs not currently met through existing expertise and resources

Tasks

· Analyze best practices to address the community workforce needs
· Incorporate preexisting educational models into resource development
· Create resources based on research and educational models
· Pilot created workforce resources
· Evaluate pilot data to inform efficacy of intervention
· Apply knowledge gained to enhance workforce resources
Recommended Resources

Staff with expertise in workforce and curriculum development and program evaluation, training dollars, travel for program piloting and testing, instructor fees (when applicable), web developer for web-based courses, graduate students to assist in data collection and analysis

Key Stakeholders

WIB, Economic Development, employers, Chamber, employment agencies, other state Extension organizations, Higher education, PCARET, school systems, Purdue engagement office, Purdue colleges, Community-based organizations, SBDC, etc.
Goals and Strategies

Goal IV focuses on the support and sustainability of learning networks. Learning networks are more than physical spaces; the network is a mechanism by which learning can occur, pulling from the expertise of the university, the community, and beyond to deliver credit and non-credit education to support learning and skill enhancement to meet workforce needs. The committee emphasizes the establishment of mechanisms to support the growth and sustainability of learning networks, including training for learning network staff and the establishment of city/county support.
Key Results Area: Make the most of current resources and expertise; Improve efficiency and productively within Extension and communities; Enhance and expand collaborations and partnerships; Achieve and maintain engagement of traditional and new audiences; Capitalize on emerging trends in workforce development and lifelong learning; Increase public relations and awareness of Extension resources; Mobilize and expand programs and services; Increase utilization of technology and diverse methods of engagement; Increase human resources development and training; Adapt university procedures to support learning networks; and Increase revenues.
Goal IV– Ensure viable, sustainable community learning networks
Strategy 4.1 – Develop institutional (Purdue) resources and mechanisms to support and sustain community learning networks.

Tasks

· Form a Learning Network Committee (establish resources/challenges)
· Expand partnerships on and off campus
· Develop and adapt university/community mechanisms
· Test mechanisms on a select number of learning networks
· Increase awareness of mechanisms through professional development
· Increase awareness of resources through professional development
Strategy 4.2 – Develop local and regional community resources and mechanisms to support and sustain community learning networks

Tasks

· Gain community awareness and buy-in of learning network resources
· Identify local/regional resources and mechanisms to share
· Establish mechanisms of support in city/county budgets
· Identify community expertise
· Train learning network staff in funding and resource development
· Facilitate a regional focus
· Establish a central communication mechanism to disseminate/share info
Recommended Resources


Web site, LCD staff, training funds, public relations, resource development.

Key Stakeholders



Local government, Work One, Community Foundation, Employers, AGIT, ITAP, AGCOM
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