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1. The mission of Extension’s Planning and Visioning sub-area 

The mission is to serve Indiana communities and citizens by providing information, tools, and resources to assist in visioning and planning for future community economic development, land use decisions, and solutions that enhance the quality of lives and livelihood of people, their natural resources, and economic health.

2.  The vision of Extension’s Planning and Visioning sub-area
We will be actively engaged with communities as an educational resource in creating future visioning and plans that link community economic development with land use and natural resource planning

3.  Core Values in the Planning and Visioning Sub-area of Purdue LCD   

· Broad-based community engagement and involvement is essential to planning and visioning.

· Planning should be based on full, clear, and accurate knowledge and research.

· Partnerships and collaboration are key components for success.

· The aim of planning is to expand choice and opportunities for all persons   

· Land use planning must be conducted in concert with economic development planning. 

· Land use and economic development plans must holistically consider the impact they will have on each other as well as the community economic health, quality of life, and natural resources for generations to come.
4.  SWOT:  Extension’s strengths, weaknesses, opportunities and threats relative to this sub-area of work  
Strengths
· Purdue extension already has a Land Use planning team that is re-engineering itself to take on expanded responsibilities in planning, community economic development and natural resources conservation
Weaknesses

· The Land Use Planning Team is insufficiently funded and staffed to carry out either its own mission or the LCD planning and visioning mission
· LUPT members are (largely) not trained in planning or community economic development methods and practices
· Faculty who are not formally assigned to work with Extension do not get recognition for their work
Threats

· Decreasing state and federal support for planning and community development
· Existence of other organizations whose functions overlap with ours
· Decreasing financial capacity and willingness of cities and counties to support extension activities
Opportunities
· Many communities in Indiana are actively seeking assistance to carry out land use and economic development planning initiatives
· Realignment of policy under the new State administration is likely to provide an increased emphasis and increased financial support for rural revitalization
  

5.  Critical partners/collaborators in this sub-area of work 

· Ball State, IUPUI, and other state educational institutions

· Other University Extension programs

· IPA/APA

· State Government

· AIC

· IACT

· IEDA

· IARC

· Business and development community
· Real estate 

· Local citizens

· Plan commissions and zoning boards
· Local economic development organization
· Local officials (elected and appointed)
· Chambers of Commerce
6.  Identify a small number (perhaps 3-4) of priority goals for the Planning and Visioning sub-area for the next 3-5 years.  Identify the key strategies and tactics that are needed to accomplish the priority goals. 

Priority Goals for the next 3-5 Years
· Develop the capacity of LCD educators to deliver planning and visioning education and assistance to communities.

· Assist LCD educators to connect communities to Purdue University’s resources in land use, community economic development, and environmental planning.
· Be a catalyst to bring land use planners together with economic development planners.

· Work with communities in developing the capacity to effectively identify and address concerns through visioning and planning to improve social, environmental, and economic well-being.

Strategies/Tactics

· Reinforce and expand staff development opportunities for LCD and other educators.
· Facilitate a means to create an integrated response among Purdue resources to assist with community planning needs.  

· Create opportunities to bring together land use planners with economic development planners to encourage collaboration.
· Provide resources and tools to assist officials in planning jointly for both economic development and land use.
· Seek out and build partnerships, as needed, to develop educational resources and decision tools. 
· Develop and deliver resources and tools that will enable communities to choose the economic development and land use options which will achieve their desired quality of life and natural resource goals.

· Develop and deliver educational resources that show the impacts that land use, economic development, and natural resources have upon each other, and upon community quality of life.
7.  Recommendations:  

· Recruit a professional or faculty leader (.5 FTE) for team to oversee team activities and to bring researchers together to help in the development of training modules and decision tools. 
· Provide  $50,000 for 2 years for faculty leader to use to initiate module development and decision tool development by campus researchers. 

· Recruit a full time FTE coordinator to oversee module development, publication development, coordinate trainings conducted by the team in counties, coordinate trainings and meetings of team members. ($75,000 recurring funds to support coordinator).
· Invest in further training for Land Use Team members

· Implement the Budget outlined in the Land Use Planning Team’s 5 year plan developed in late 2004:
LUPT Proposed Budget:  Annual Funds Required
Annual Training of Team Members


28,000

Team Member Travel 




18,000

(to team meetings and to assist in community programming)

Product development 




25,000

(production costs of  new and revised 

training modules and publications)

IHETS air time and production costs


 5,000

Personnel costs (1 FTE support Position)

60,000

Supplies and expenses 




10,000

(for Faculty Leader and support position)

Web site support 




 5,000

Total






$151,000

Additional non-budget support required

.50 FTE of a Dedicated Faculty Leader for the Team

.10 FTE of all team members dedicated to team projects

Server space and web site maintenance for team site

