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WHO IS ELIGIBLE?
· Any 4-H member enrolled in grade 7 of the current academic year.

PURPOSE

· Become involved in community service projects.

· Promote education.

· Assist 4-H leaders in planning and conducting 4-H clubs.

· Become acquainted with other 4-H members.

· Participate in county 4-H activities.

· Encourage younger members to assume leadership roles.

· Assist with 4-H projects and activities.

· Provide opportunities to accept responsibility.

Leadership Characteristics
Leadership is the art of influencing and directing people in such a way as to obtain their willing confidence, respect, and loyal cooperation to accomplish a task. A leader is not selfish or boastful; rather, a leader is cooperative, poised, and seeks to serve others first. By setting a positive example, a leader is someone whom others follow. A leader uses creativity and determination to make a dream become a reality. The leader does not always seek to control others, but knows that with the help of others, the group will reach its goals. 

Leadership requires a person to have the following characteristics:

1. Have self-confidence. If you believe in yourself and your goals, you will be more successful.
2. Demonstrate responsibility. If you say that you will do something, follow through, and do it to the best of your ability. After all, if you do not have the time to do it right the first time, where will you find the time to do it all over again?
3. Build up others. By building up others' self-esteem through public and private compliments and praises, you will build your own self-concept.
4. Use imagination. Without creativity, the other characteristics make a boring leader who simply repeats the ideas of others.
5. Listen to others. Listen to adults, peers and other 4-H members to hear their perspectives on an issue.

6. Solve problems. Work diligently on the problem until it no longer exists.
7. Take risks. A leader is not afraid to try something different, such as talking in front of large groups, or leading a new activity.

You do not need to hold an office to be a leader. You do not have to be a snob, an athlete, a totally organized person, a nerd, or an "unknown" to be a leader. You can be whoever you want to be and still be a leader as long as you understand what a leader does.

As a leader you use your skills and techniques to:

1. Provide an opportunity for every member to participate.

2. Set clear expectations for the members.

3. Involve others in activities that are of interest to them.

4. Guide members through their work.

5. Recognize individuals for the contributions that they have made to the group.

6. Provide helpful, constructive criticism as needed to help the members improve themselves.

7. Hold meetings that maintain the interest of the members.

8. Provide new experiences for the members.

9. Set an example for others through your words and actions.

Examples of “Winning” Leadership
Demonstrate "winning" leadership as shown below.

· When a winner makes a mistake, he says, "I was wrong." When a loser makes a mistake, he says, "It wasn't my fault."

· A winner credits good luck for winning even though it isn't good luck. A loser blames bad luck for losing even though it wasn't bad luck.

· A winner works harder than a loser and has more time. A loser is always too busy to do what is necessary.

· A winner goes through a problem. A loser goes around it, and never past it.

· A winner shows she's sorry by making up for it. A loser says, "I'm sorry," but does the same thing the next time.

· A winner knows what to fight for and what to compromise on. A loser compromises on what he shouldn't and fights for what isn't worth fighting about.

· A winner says, "I'm good, but not as good as I ought to be." A loser says, "I'm not as bad as a lot of other people."

· A winner would rather be admired than liked, although she would prefer to be both. A loser would rather be liked than admired and even is willing to pay the price of mild contempt for it.

· A winner respects those who are superior to him and tries to learn something from them. A loser resents those who are superior to him and tries to find chinks in their armor.
· A winner feels responsible for more than her job. A loser says, "I only work here."
Why Join Junior Leaders?

Serving as a 4-H Junior Leader is an honor, an opportunity, and a responsibility. 4-H clubs are most successful when your enthusiasm, energy, and ideas are combined with the experience of your Adult 4-H Leader, Junior Leader Advisors, and your 4-H Youth Extension Educator. Junior Leadership is a project which requires careful planning. Your adult leaders will supervise your work and be a source of help when you have questions or problems. However, these adults cannot make you a leader…you must put forth the effort yourself to be an effective leader.

Below are several reasons you may want to be a 4-H Jr. Leader:

1. You can help younger 4-H members to have some of the same opportunities that you have had in 4-H club work.

2. You can help to develop a local and county 4-H club program.

3. You can develop your ability to work with others.

4. You can make new friends.

5. You may become eligible for 4-H trips, awards, and scholarships.

6. You can develop your abilities to plan, to organize, and to reason.

7. You can become better acquainted with the entire 4-H club program.

8. You can be a leader in your community.

4-H Junior Leader Expectations

As a 4-H Jr. Leader you will be expected to:

1. Set a good example by your own club and project work.

2. Be interested in helping other 4-H members.

3. Cooperatively work with your Extension Educator, Adult Leaders, Junior Leader Advisor, 4-H parents and other 4-H members in carrying out the 4-H club program.

4. Plan your work and then work your plan.

5. Stay with the job until it is done.

6. Be friendly, honest, and unselfish.

7. Use good judgment, practice courtesy, and respect others' opinions.

8. Play fair, lose without complaining, and win without boasting.

9. Never ask someone to do anything you are not willing to do yourself.

HOWARD COUNTY 4-H JUNIOR LEADER SCHOLARSHIP – Due June 1

A Junior Leader scholarship is awarded each year. To be eligible, the Junior Leader:

1. Must be a high school senior enrolling in college for the first time.

2. Must have completed at least three (3) years in Junior Leaders  including the year in which you are applying for the scholarship
3. Must have completed at least five (5) years in 4-H club work including the year in which you are applying for the scholarship.  

4. Must meet all Junior Leader guidelines of eligibility for completion for the year of application. 

5. Must be enrolled in an institute of higher learning (does NOT include correspondence schools) for the upcoming fall semester. 
Please contact the Extension Office for more information.
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All meetings are 6:30 - 8:00 unless otherwise stated.

 

HOWARD COUNTY JUNIOR LEADER CONTACTS
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   Name


 Phone and Email
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	EXHIBIT ASSOCIATION REPRESENTATIVES
	__________________________
__________________________

	____________________________
____________________________

	EXTENSION BOARD REPRESENTATIVES
	__________________________
__________________________

	____________________________
____________________________


	ADVISORS
	__________________________
Keith Waddelow

__________________________

	___________________________
___________________________
___________________________


COMPLETION REQUIREMENTS FOR JUNIOR LEADERS
The Junior Leader year begins in October of the current year and continues through August of the following year. To complete the Junior Leader project, you need to do all eight requirements listed below. If you need assistance, contact one of the advisors or the Extension Office.
1. Attend at least 50% of meetings (a maximum of two meetings may be made up through other approved activities).   

2. Participate and record at least five total service leadership activities to be recorded in the months of February, March, April, May, and June. These activities may be completed at any time.    

3. Work at least three food stand shifts at the county fair or one-day chairman and one shift. Day chairmen are selected by the Junior Leader Advisors.  Please contact the advisors prior to June 1st if you would like to be considered for day chairman. 
4. LOCAL 4-H CLUB INVOLVEMENT: Be an active member of a local 4-H club and assist with one major local 4-H club project.  See some examples below.

	 Club Activity
	Your Role
	Life Skills Gained

	Club picnic
	Organized 3-legged race
	Organization

	Club t-shirt
	Planned design and helped implement
	Creative thinking and communication


5. LEADERSHIP: Plan and implement at least one leadership activity. See some examples below.

	 Leadership Activity
	Your Role
	Life Skills Gained

	Planned mini 4-H activity
	Helped mini 4-H’ers make pizza using English muffins
	Teaching and organizing

	Recreation leader
	Led mixers with fellow officers
	Teamwork, planning, and leadership


6. COUNTY LEVEL INVOLVEMENT: Assist with at least one county activity. See some examples below.

	 County Activity
	Your Role
	Life Skills Gained

	Project judging
	Assisted judges with evaluating projects
	Leadership and record keeping

	Barn set up or building set up
	Cleaned and prepared barn or building for fair
	Teamwork and citizenship


7. Have your local 4-H club leader (does not have to be the club leader, but can be an assistant club leader) complete the evaluation on page 14. All other pages must be completed prior to their signing. Evaluation should be completed prior to the county fair. 

Complete all pages to the best of your ability.  Turn in your Junior Leader booklet to the LEAD Center by 12:00 noon on Friday of the county fair.  
COMPLETION RECORDS
If you are 18 or over, may we use your information below in a combined impact evaluation?
(Check one) ___ yes or ______ no   NOTE: Your name will not be connected to your answer.

1. Write in the topic of the meetings you have attended this year. 

Oct.     
Nov.   
Dec.   

Jan.    
Feb.    

Mar.   

April     
May

June   


2. See page 10 for the Service Leadership Activity expectations. 

3. List your favorite 4-H project (besides Junior Leaders) you completed this year.

Project ______________________________
4. List the days and shifts you worked in the Junior Leader Food Stand at the Fair.

Day _________________Shift ___________________

Day _________________Shift ___________________

Day _________________Shift ___________________

5. Check all of your Local 4-H Club activities - __________________________

                                                                                          (club name)

Mark all of the activities that you participated in. Put a “C” beside items you chaired and “F” beside your favorite activity. NOTE: Assist with planning at least one activity and report on it.


____
Committee – List committee 


____
Promotion of club – List activity 


____
Club fundraising project – List project 

____
Club service project – List project 


____
Gave a demonstration – Topic 

____
Mentored a younger 4-H member – List member 

____
Club t-shirt – List responsibility 


____
Recruited new members – List new member name 


____
Was an officer - List office


____
Other – List 

For favorite club activity, list what you have done. See example on previous page.
6. Check all of your Leadership activities.
Mark all activities you participated in. Put a “C” beside items you chaired and “F” beside your favorite activity.  NOTE: Assist with planning at least one activity and report on it. (Continued on next page.) As your tenure in Junior Leaders increases, you will want to increase your leadership/planning involvement.


____
Committee chair – List committee 


____
Committee member – List all committees 


____
Fundraising project – List project 



____ 
Was an officer – List office


____
Service project – List favorite project 



____
Other – List 


For favorite Leadership activity, list what you have done.

7. Check all the County Level activities in which you participated. See examples on previous page. NOTE: You must complete at least one activity and report on it.  

____
4-H recruitment - List activity 

____ 
Assisted with a county workshop – List workshop 

____
Camp counselor at Camp Tecumseh
____
Present a speech or demonstration at the county level - Name Topic________
____
Assist with 4-H events – List activity and role 


____
Project check-in at the fair – List day/time 


____
Project judging at the Fair – List day/time 


____
Assist with 4-H contest – List role 


____
Assist with extension events – List event and role 


____
Helped with mini 4-H meeting – List role 


____
Helped with mini 4-H day camp – List role 


____
Project presentation – List project 


____
Assist with fair set up – List role 


____
Project release and clean up – List role 


____
Other – List example 

For your favorite county level activity, list what you did.
9. Check all of the life skills gained by being a Junior Leader and completing activities checked or circled above.
_____Accepting Others
_____ Problem Solving
_____Communication (Public Speaking/
_____ Record Keeping
                                     Recruiting/Teaching)
_____ Responsibility
_____Community Service/Service Learning
_____ Social Skills
_____Caring for Others
_____ Teamwork
_____Decision-Making
_____ Thinking – Creatively
_____Leadership
_____ Thinking - Critically
_____Motivation
_____Time Management
_____Organizing/Planning
_____Other – List_______________

_

____
Accepting Others
















Other – List __________

Be sure and have your local 4-H club leader or assistant complete the leader evaluation prior to the fair, and  be sure and turn in your completed book by 12:00 NOON on Friday of the county fair.
Service Leadership Activities
To better understand how to lead, we must be willing to serve others. To understand that service, we must be willing to reflect on the activities we have participated in. This next section will hopefully help you to begin the process of reflecting on the learning you do while learning how to lead through service.

Each month beginning in February and continuing through June, you are expected to participate in a service leadership activity. A service leadership activity is something you do for the betterment of other people. It allows you to build leadership skills while serving the needs of a community you are a part of. We are providing a minimum of one 4-H organized activity each of those months in which you may participate. We also feel that many of you have opportunities to lead through service in other areas of your life. Some of these areas may be school, extracurricular activities, sports, church, or other civic organizations. The following section will need to be filled out about each month’s activity. There is no requirement for the number of service leadership activities that must be done with the Junior Leaders. Make sure you record your activities as you go along and contact any of the advisors if you have a question about whether and activity counts as a service leadership activity. If this section is not completed, there is a chance you may not complete. This section is important and needs to be filled out completely.
February
Name and location of activity: __________________________________________________
Date and time of activity: ______________________________________________________
People served during the activity: _______________________________________________
A short description of your role in the activity: ______________________________________
____________________________________________________________________________
____________________________________________________________________________
_____________________________________________________________________________
Write one thing you learned about leadership through this activity: ______________________
_____________________________________________________________________________

____________________________________________________________________________
How does this activity serve others? _____________________________________________

____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
How can you make this activity stronger in the future? _______________________________
____________________________________________________________________________
March

Name and location of activity: __________________________________________________

Date and time of activity: ______________________________________________________

People served during the activity: _______________________________________________

A short description of your role in the activity: ______________________________________

____________________________________________________________________________

____________________________________________________________________________

_____________________________________________________________________________

Write one thing you learned about leadership through this activity: ______________________

_____________________________________________________________________________

____________________________________________________________________________

How does this activity serve others? _____________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

How can you make this activity stronger in the future? _______________________________

____________________________________________________________________________

April

Name and location of activity: __________________________________________________

Date and time of activity: ______________________________________________________

People served during the activity: _______________________________________________

A short description of your role in the activity: ______________________________________

____________________________________________________________________________

____________________________________________________________________________

_____________________________________________________________________________

Write one thing you learned about leadership through this activity: ______________________

_____________________________________________________________________________

____________________________________________________________________________

How does this activity serve others? _____________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

How can you make this activity stronger in the future? _______________________________

____________________________________________________________________________

May

Name and location of activity: __________________________________________________

Date and time of activity: ______________________________________________________

People served during the activity: _______________________________________________

A short description of your role in the activity: ______________________________________

____________________________________________________________________________

____________________________________________________________________________

_____________________________________________________________________________

Write one thing you learned about leadership through this activity: ______________________

_____________________________________________________________________________

____________________________________________________________________________

How does this activity serve others? _____________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

How can you make this activity stronger in the future? _______________________________

____________________________________________________________________________

June

Name and location of activity: __________________________________________________

Date and time of activity: ______________________________________________________

People served during the activity: _______________________________________________

A short description of your role in the activity: ______________________________________

____________________________________________________________________________

____________________________________________________________________________

_____________________________________________________________________________

Write one thing you learned about leadership through this activity: ______________________

_____________________________________________________________________________

____________________________________________________________________________

How does this activity serve others? _____________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

How can you make this activity stronger in the future? _______________________________

____________________________________________________________________________

CLUB LEADER EVALUATION
Please evaluate this Junior Leader on the form below. After completing the check sheet, discuss with the Junior Leader why you marked the check sheet as you did. This will help him/her further develop leadership abilities by helping him/her recognize strong and weak points.

	
	Excellent
	Good 
	Fair
	Poor

	Showed patience and understanding in working with younger members.
	
	
	
	

	Was willing to cooperate and work with fellow members.
	
	
	
	

	Showed enthusiasm and transmitted it to fellow members.
	
	
	
	

	Cooperated with club adult leader(s) and other junior leaders.
	
	
	
	

	Showed initiative in assuming responsibility.
	
	
	
	

	Was conscientious in carrying out responsibilities.
	
	
	
	

	Demonstrated ability to teach and train others.
	
	
	
	

	Used his/her ability to plan and organize.
	
	
	
	

	List one major club activity that this 4-H member helped to plan for your club. (4-H member is to list on p. 8) ______________________________________
	
	
	
	

	List one leadership activity that this 4-H member did. (4-H member is to list on p. 8-9) ______________________________________
	
	
	
	


ADDITIONAL COMMENTS:

              Date evaluation check sheet completed____________________________

              Adult leader signature_________________________________________

PERSONAL EVALUATION FORM 

TO BE COMPLETED BY JUNIOR LEADER
Please write or type neatly in complete sentences.  Thank You!
1.  What were the strengths of this year's Junior Leader organization?

2.  I would improve the Junior Leader organization by taking what steps:
3.  The meeting I liked best was _______________________

     because

4.
A meeting I would like to see is _______________________

because

5.  What have you learned about being a leader this year from your Junior Leader project?

6.  Describe what you taught the younger members of your local club. 

7.
What do you consider to be your most important contribution as a Junior Leader this year?

8.
What specific leadership skill would you like to work on next year? (Examples: communication, teaching, teamwork, etc.) 

2

