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MODEL STAKEHOLDER CHECKLIST – MAPPING COMMUNITY LEADERSHIP
EXERCISE:  Customize this list to your community.  
· Place a check next to any of the listed groups would be relevant in your particular plan (add names later)

· Then, add as many other stakeholders as you can think of where there is a blank line and a question mark.

1. Elected officials (who?)____________________________________________________________________________

2. The planning commissioners_____________________________________________________________________

3. The planning staff___________________________________________________________________

4. The public (Does anyone in particular stand out?  Why?)____________________________________

5. Land Trust representatives____________________________________________________________

6. Other environmental groups, such as Sierra Club_____________________________________________________________________________

7. MPO and RPC _____________________________________________________________________

8. The business community, the Chamber(s) of Commerce____________________________________

9. Local economic development officials (LEDOs)__________________________________________

10. Local non-profits, such as United Way__________________________________________________

11. League of Women Voters____________________________________________________________

12. Foundation representatives___________________________________________________________

13. Local chapter of NAHB, or Builders Association__________________________________________

14. Realty association or local realtors______________________________________________________

15. Farmers___________________________________________________________________________

16. School Board representatives__________________________________________________________

17. _________________________________________________________________________________

18. _________________________________________________________________________________

19. _________________________________________________________________________________

20. _________________________________________________________________________________

21. _________________________________________________________________________________

22. _________________________________________________________________________________

23. _________________________________________________________________________________

24. _________________________________________________________________________________

25. _________________________________________________________________________________
(Continue list as necessary)
