Indiana 4-H
LEADERSHIP
SUMMIT

Saturday, October 29, 2022
502 East Event Centre, Carmel

8:30-9 On-site check-in

9-9:45 Concurrent Session #1
9:55-10:40 Concurrent Session #2
10:50-11:35  Concurrent Session #3

Concurrent Sessions offered:

e How to Have Difficult Conversations — This session includes an activity to share in a 4-H Club to
help youth and adults learn tips to have difficult conversations respectfully and successfully!

e Addressing Poverty and Other Similar Issues — Make a positive change in your community by
acting to help those who are in difficult circumstances. Participate in a simulation that helps you
understand how people from different backgrounds can interact with one another effectively.

e What’s New in the 4-H World? — A number of exciting programs and resources have been
developed over the past year in Indiana 4-H! Learn how you can participate in these activities:

o 4-HVolunteer Resources from the “Back to the Basics for 4-H to Grow and Thrive”
series, including “Putting the Fun Back Into 4-H” and “Parent Involvement”

o 4-H Day at the Statehouse — 4-H youth learn about how state government works,
including opportunities to serve as legislative pages

o Growing 4-H Junior Leaders into the Future — Resources have been developed for 4-H
Officer Retreats to be held at the county and area levels

o 4-H Ambassadors — roles and responsibilities of the ambassadors with Indiana 4-H

e Becoming an Innovative Thinker — learn practical ways that you can become an innovative
thinker to help you and your 4-H Clubs break out of the box and try new things!

e 4-H Council/4-H Fair Board track — this track is designed especially for representatives of County
4-H Councils and County 4-H Fair Boards. Sessions include:

o Organizational Structure of County 4-H Governing Boards
o Risk Management Principles
o Legalities of the 4-H Program

11:45-2:15 4-H Foundation Recognition Luncheon
e Enjoy a wonderful lunch. Then join in recognition of the 2022 4-H Accomplishment Scholarships
recipients and 2022 4-H Volunteer Awards of Excellence; congratulate Indiana’s two National
4-H Hall of Fame Laureates; and hear from some Indiana 4-H sponsors.

2:30-3:15 Exploring the Future of Indiana 4-H Together
e Atlast year's Summit, we brainstormed ways that we can work together to make Indiana 4-H
stronger. This year, we’'ll build off of that session by learning what has been done, what is
planned for the future, and how you can help!

3:15-3:30 Closing, Evaluation



