KEY PEOPLE
[N 4-H

THE TEAM OF INDIVIDUALS WORKING TOGETHER TO
DELIVER AN EFFECTIVE PROGRAM

VOLUNTEERS

PRIMARY PURPOSE: ASSURE THE PROGRAM IS DESIGNED AND
DELIVERED IN A WAY THAT BEST SERVES THE COMMUNITY

% KEY TO SU 2

4-H PROGRAM @

TJ MUST PARTICIPATE
‘ IN EDUCATIONAL

UPDATES TO ASSURE
F CURRENT

INCLUDES BOTH
YOUTH AND ADULTS

TIVITIES WILL
DEPEND ON ROLE:
POLICY-MAKING,
ADVISORY, OR
IMPLEMEN ION

@ YOUTH MEMBERSHIP
ON 4-H COUNCILS AND m SHOULD REPR
FAIRBOARDS IS ALL SE
ENCOURAGED COMMUNITY

4-H YOUTH DEVELOPMENT
EXTENSION EDUCATORS

PRIMARY RESPONSIBILITY: PROVIDE EDUCATIONAL LEADERSHIP IN
CARRYING OUT THE EXTENSION AND 4-H MISSIONS IN THE LOCAL
COMMUNITY

FUNCTIONS INCLUDE:

ﬂ EMPLOYED BY PURDUE
UNIVERSITY

PROGRAM PLANNING
« AUDIENCE
DEVELOPMENT
VOLUNTEER STA
DEVELOPMENT

SPOKESPERSON FOR THE
4-H PROGRAM

LEADER OF

NONFORMAL YOUTH
DEVELOPMENT
EDUCATION IN THE
COUNTY

RESOURCE
DEVELOPMENT
ENSURE RESOURCE
ACCOUNTABILITY

GUIDE, ASSURE, AND
SUPERVISE PROGRAM
VISIBILITY

MANAGE INTERAGEN
PROGRAMMIN

(L_I_L RKS CLOSELY WITH

COUNCIL IN CARRYING
OUT PROGRAM
PROCESS

PURDUE EXTENSION YOUTH
SIPECIALISTS

PRIMARY FUNCTION: PROVIDE STATEWIDE LEADERSHIP FOR
THE 4-H PROGRAM
{} WORK WITH EXTENSION  FUNCTIONS INCLUDE:
EDUCATORS
STAFF DEVELOPN T

DESIGN/WRITE CURRICULUM
CONDUCT APPLIED RESEARCH
CONDUCT NEEDS ASSESSMENTS
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