
4-H IS THE YOUTH DEVELOPMENT ORGANIZATION OF OUR NATION’S COOPERATIVE EXTENSION SYSTEM AND USDA.

Indiana 4-H Structure

Presenter Notes
Presentation Notes
Materials:1 copy of the Indiana 4-H Structure Presenter Cards and Directors for large group debrief.A copy of the Indiana 4-H Structure Participant Cards for each small group (5-8 people)Masking tape (if using wall space for group work.Presentation:Give instructions, next slide. (1-2 minutes)Have each table work as a team to organize the “4-H Structure Cards” below by how they believe 4-H is organized.  What is the 4-H chain of command or hierarchy?  (7-8 minutes)Share out and debrief. (5 minutes)What type of structure did your group attempt to create?Authority/responsibilityChain of commandReporting structureSystem of supportWhat card was at the top of your hierarchy?Where were the youth in your hierarch?Share the chain of command structure for Indiana 4-H



Work with your assigned group to organize the cards 
provided into a hierarchy that you think demonstrates the 

structure of the Indiana 4-H Program.

Hierarchy considerations:
• Authority/responsibility

• Chain of command
• Reporting structure
• System of support



4-H Program Leader



County 4-H Council



County 4-H 
Fairboard



County non-4-H 
Fairboard



County Council & 
County Commissioners



4-H Educator



Area Extension 
Director



County Extension 
Director



Purdue Extension 
Director



Area P-CARET



State P-CARET



4-H Volunteers



Dean of the College 
of Agriculture



President of Purdue 
University



National 4-H Council



National Institute of 
Food and Agriculture



United States Department 
of Agriculture



Indiana State 
Legislature



4-H Youth



4-H Parents



ECOP 4-H



4-H PLWG



National 4-H Council
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