Volunteer Leader Training 
“Creating Productive Club Meetings”

Welcome and Introductions

· Get Acquainted Activity

· You can substitute this activity but one possible choice is:

· Using the Thumball (either 4-H or generic) to have leaders learn more about each other and more about their clubs.

· If you use generic, a great topic list would be club program ideas or unique things you do within the clubs
4-H Club Meetings

· Why are they important?

· Start the discussion on why do we do 4-H Club meetings, what are the benefits, why do we have them.

· Activity:

· Targeting Life Skill Model

· Using the Targeting Life Skill Model give each leader a life skill from one of the four major categories.  Start by talking asking them what the four major categories are, then have the leaders mingle to find another person with a life skill that falls in the same category as the one they have.  Once they have a pair (or team of three) have the leader come up with ways they can help youth learn this life skill through club meetings and programs. TIP: I color coated each of the life skills but did not tell them that from the beginning.  This helps to make sure that they find the right partner when you are checking them without looking at the model each time. 

· Once each pair has presented, you can talk more about how we use club programs to teach life skills (not to gain ribbons).  This would also be a great place to introduce the essential elements.
· 4-H Meeting Structure

· Using the sticky notes that they think would make up a club meeting.  
· Ask the group what makes a club meeting (use three pieces of large paper and label them)?

· Next ask the group to identify how much of each of the meeting each of these should be? Label once they have come to the consensus.
· Next have the group take the sticky notes that they have made with items that make up a club meeting and have them put them in the appropriate section. 

· Once they have done that, look with the group and see if it truly represents the ¼, ¼, ½. 

· This activity is supported through the handouts- Planning Effective Meetings 1 and Planning Effective Meetings 2. 
· What makes up a good club meeting?

· As a group (or small group) talk about what makes club successful.  What are the indicators of successful club meetings and successful club programs? How can we improve those? Are there steps?
· Use the handout Success Markers for Traditional 4-H clubs and Points to Look for in a Good 4-H Meeting

· Program Planning & 4-H Club Meetings

· Use the Program Planning and 4-H Club Meeting Handout to start discussion on the importance of program planning.  

· Talk about the handouts and ability to use group members and activities to program plan as a group.  

· Talk about buy in when planning as a group than as a group of adults

· How to Keep Older Youth Involved

· As groups have them discuss ways to keep teens and older youth involved into programs. Have them first come up with a list of 5 reason why teens and older youth stop coming to club meeting, then have them come up with a list of 5 ways to keep older youth involved in club programs. 

· Write down each of these ideas up front, and then type up the ideas or have someone type up the ideas after words and send them out to the group so that it start the “think tank”

· Thinking outside the Box

· Start with a sheet of a paper and a box

· In the middle of the box label “TRADITIONAL 4-H CLUB IDEAS”

· Now ask the group using sticky notes to start working as a group or individuals to come up with ideas that are outside of what we would “traditionally” use for 4-H club program ideas and/or community service/service learning ideas.  Have the group brain storm and make sure that they do not set limits to their thinking other than that we want to “teach life skills”. 

· Use the handout “Bright Ideas! For 4-H Meetings” to help give them a resource for ideas as well (. 

· Trouble Shooting Club Problems

· Using the “Problems” from the Troubleshooting 4-H Club Problems worksheet, give each group one problem to work through before handing out the information.  Have each group brainstorm why this happens, and suggestions on how to solve it. 
· If you have time, let the group talk about other problems that they might face within the clubs. [image: image1.jpg]



