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Junior Student Packet (Ages 8–10)
Handout 1  
	Problem Breakdown Use writing, planning, and reflection prompts to help youth analyze a system, design a stronger process, test it, and revise it.
Name: _______________________________________________
System we are improving: _________________________________________________________________________________________________________________________________________________________________________________________________________________
What is going wrong?
________________________________________
Who is affected?
________________________________________
Break the big problem into smaller parts:
1. ________________________________________
2. ________________________________________
3. ________________________________________
Which part should we solve first, and why?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






	
	
	


Handout 2
Design Plan
Our goal: ____________________
Our new system steps:
Step 1: ________________________________________
Step 2: ________________________________________
Step 3: ________________________________________
Step 4: ________________________________________
Team jobs:
__________________________________________________________________________________________________________________________________________________________________________________________________________________
How will this make the system easier, faster, clearer, or more organized?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
Draw or label your system:







Handout 3 
Testing and Revision
What worked well during testing?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________
What was still confusing or slow?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What changes will we make?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What did we learn about testing and improving systems?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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