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Leadership: The 
Power of YOU!
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Youth Leadership is the ability to 
analyze his or her strengths and 
weaknesses, and the ability to 
guide and direct others on a 

course of action. 
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How it began…….
• Idea of 2 people
• Started with Male students between 12-18 

years old
• “Living Above the Influence”
• Community coming together to support an 

effort. 
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LaPorte County Youth Summit 
• Recognizes that all young men and 

women have leadership potential and 
can play a role in making communities a 
better places.

• Develop and make good decisions
• Healthy choices
• Have a leadership Voice
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Program Objectives
• Cultivate community based 
leadership coalitions. 
• Acceptance of responsibility.
• Become a community 
leader and change agent.
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Engagement
• Encouragement 
• Communities coming 

together to support the 
effort

• Interactive 
conversations and 
activities
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Investment
• Time
• Energy
• Commitment
• Participates must have a willing to Learn 

about yourself
• Resources
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Youth Summit Activities
• Facilitated interactive conversations
• Activities based on leadership qualities
• Personal Self Assessment
• Communication games
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The ultimate measure of a man is 
not where he stands in moments 
of comfort, but where he/she 
stands at times of challenge and 
controversy.  

Martin Luther King Jr. 
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Leader is…….
Somebody who understands his/her self
Somebody who can communicate
Somebody who can get along with others
Somebody who can learn ways to learn 
Somebody who can make decisions
Somebody who can work in groups

Life Skills: an ability that is necessary and useful throughout life.  Life skills include thinking, 
doing, and feeling skills that can be used in many situations. 
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Courage Humility Accountability Trustworthy

Communication Conviction           Collaboration     Aligned 

Act Rather 
than React

Confident but 
approachable

Ownership of 
Decisions

Consistent 
with words 
and actions

Plan and 
Execute 

Strategies

Passionate 
determination

Share 
responsibilities

Productivity 
and welfare of 

a TEAM

Center for Management and 
Organization Effectiveness
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Parent Panel
Social Development Model 
Risk and Protective Framework
Three Primary Questions:
1. What are the best practices in 

families, schools, and 
communities to protect our 
youth?

2. What are the risk factors that 
can challenge families and 
communities?

3. What resources are available in 
the community?
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Impact
Increase knowledge of 
leadership skills while 

challenging the youth to master 
critical thinking and problem 

solving skills. 
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One’s philosophy is not best 
expressed in words.  It is 

expressed in the choices one 
makes. And the choices we make 
are ultimately our responsibility. 

Eleanor Roosevelt 
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Thank you for your participation!

Any questions!
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